
INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name:  
 

2. Operational Period: Date From: Date To:
Time From: Time To:  

3. Objective(s): 
 

4. Operational Period Command Emphasis: 
 

General Situational Awareness 
 

5. Site Safety Plan Required?  Yes   No  
Approved Site Safety Plan(s) Located at:   

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 
 ICS 203 Other Attachments:  ICS 207

 ICS 204  ICS 208
 Map/Chart ICS 205
 Weather Forecast/Tides/Currents ICS 205A
 ICS 206

7. Prepared by:  Name: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

ICS 202 IAP Page _____ Date/Time:    



ICS 202 
Incident Objectives 
 
Purpose.  The Incident Objectives (ICS 202) describes the basic incident strategy, incident objectives, command 
emphasis/priorities, and safety considerations for use during the next operational period.  
 
Preparation.  The ICS 202 is completed by the Planning Section following each Command and General Staff meeting 
conducted to prepare the Incident Action Plan (IAP).  In case of a Unified Command, one Incident Commander (IC) may 
approve the ICS 202.  If additional IC signatures are used, attach a blank page. 
 
Distribution.  The ICS 202 may be reproduced with the IAP and may be part of the IAP and given to all supervisory 
personnel at the Section, Branch, Division/Group, and Unit levels.  All completed original forms must be given to the 
Documentation Unit. 
 
Notes: 
• The ICS 202 is part of the IAP and can be used as the opening or cover page.  
• If additional pages are needed, use a blank ICS 202 and repaginate as needed. 

 
Block 

Number Block Title Instructions

1 Incident Name Enter the name assigned to the incident.  If needed, an incident 
number can be added.

2 Operational Period
• Date and Time From
• Date and Time To

Measurable – How will achievements be measured? 
Action-oriented – Is an action verb used to describe expected 
accomplishments?
Realistic – Is the outcome achievable with given available resources? 
Time-sensitive – What is the timeframe?  

4 Operational Period Command 
Emphasis

Enter command emphasis for the operational period, which may 
include tactical priorities or a general weather forecast for the 
operational period.  It may be a sequence of events or order of events 
to address.  This is not a narrative on the objectives, but a discussion 
about where to place emphasis if there are needs to prioritize based 
on the Incident Commander’s or Unified Command’s direction.  
Examples:  Be aware of falling debris, secondary explosions, etc. 

General Situational Awareness General situational awareness may include a weather forecast, 
incident conditions, and/or a general safety message.  If a safety 
message is included here, it should be reviewed by the Safety Officer 
to ensure it is in alignment with the Safety Message/Plan (ICS 208). 

5 Site Safety Plan Required? 
Yes   No  

Safety Officer should check whether or not a site safety plan is 
required for this incident.

Approved Site Safety Plan(s) 
Located At

Enter the location of the approved Site Safety Plan(s).

Specific – Is the wording precise and unambiguous? 
Objectives should follow the SMART model or a similar approach: 

Enter clear, concise statements of the objectives for managing the 
response.  Ideally, these objectives will be listed in priority order.  
These objectives are for the incident response for this operational 
period as well as for the duration of the incident.  Include alternative 
and/or specific tactical objectives as applicable. 

Objective(s) 3

Enter the start date (month/day/year) and time (using the 24-hour 
clock) and end date and time for the operational period to which the 
form applies.



Block 
Number Block Title Instructions 

6 Incident Action Plan (the items 
checked below are included in 
this Incident Action Plan): 
 ICS 203 
 ICS 204 
 ICS 205 
 ICS 205A 
 ICS 206 
 ICS 207 
 ICS 208 
 Map/Chart 
 Weather Forecast/ 

Tides/Currents 
Other Attachments: 

Check appropriate forms and list other relevant documents that are 
included in the IAP. 

 ICS 203 – Organization Assignment List 
 ICS 204 – Assignment List 
 ICS 205 – Incident Radio Communications Plan 
 ICS 205A – Communications List 
 ICS 206 – Medical Plan 
 ICS 207 – Incident Organization Chart 
 ICS 208 – Safety Message/Plan 

7 Prepared by 
• Name 
• Position/Title 
• Signature 

Enter the name, ICS position, and signature of the person preparing 
the form.  Enter date (month/day/year) and time prepared (24-hour 
clock).   

8 Approved by Incident 
Commander 
• Name 
• Signature 
• Date/Time 

In the case of a Unified Command, one IC may approve the ICS 202.  
If additional IC signatures are used, attach a blank page. 

 


	1 Incident Name_5: July 30 Flood
	Date From: 08/01/2024
	Date To: 08/01/2024
	Time From: 0830
	Time To: 1700
	3 Objectives: 1. Reopen physical LEOC at conclusion of the 08/01/2024 LEOC update meeting. To be completed by Emergency Management Team.
2. Make passable to emergency vehicles Mount Vernon Street, Crow Hill, High Street, Spaulding Road, Lackey Hill, Mount Pisgah, Tilton Road, River Road by the end of the operational period. To be completed by Department of Public Works.
3. Post press release on situation update and daily operations to be posted on social media, and on the Town website by 1000 hours. To be completed by Joe Kasprzak and Rachel Waterhouse.
4. Update State Emergency Operations Center on situation through Regional Emergency Management Committee Liaison Bruce Melendy by email bmelendy@nvda.net by 1000 hours. To be completed by Bradley Reed
5. Off load pallets of drinking water at St. Johnsbury Fire Station Headquarters 1187 Main Street upon its arrival. To be completed by St. Johnsbury Fire Department.
6. Establish hazardous waste drop off location at Western Avenue fire station by 1130 hours. To be completed by Chad Whitehead, Bradley Reed and St. Johnsbury Fire Department. 
7. Notify Ben Gauthier from Agency of Natural Resources about hazardous waste drop off location by email to Benjamin.Gauthier@vermont.gov by 1145 hours. To be completed by Bradley Reed.
8. Create list of all residents and businesses who had called the LEOC requesting assistance with recovery by 1300 hours. To be completed by Chad Whitehead and Rachel Waterhouse. 
9. Obtain and fill 1,000 sand bags by 1500 hours. To be completed by Kresten Sterling. 
10. Arrange for a trailer and tow vehicle to transport filled sand bags. To be completed by Kresten Sterling by 1130 hours. 
11. Complete placement of dumpsters on Cliff Street and at Vermont Solid Surface by 1130 hours. To be completed by Kresten Sterling. 

	4 Operational Period Command Emphasis: 1. Safety is paramount. Be aware of weak ground that may give away unexpectedly, expext undermining of pavement around washouts, maintain situational awareness and personal safety.

2. Make washouts and inaccessible roads passable for emergency vehicles.
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