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11:00 am 
Present: 
Committee members: Patricia Janssen, Alice Kitchel, Irene Nagle, and Patrick Shattuck, Town Liaison: Joe Kasprzak, Assistant Town Manager, and Kresten Sterling 
There are ten applicants and 19 projects in this application round.
The committee discussed ways to streamline both the application form and the scoring process and form while maintaining the core mission of awarding grants to improve the rental housing stock in St. Johnsbury. Patrick suggested that the committee decide which applications are eligible and consider further scoring when there are additional questions about a project. 
The committee also discussed the difference between capital improvements to a property versus general maintenance requirements. The grant is specifically for capital improvements.
Reviewed applications
Declined applications
· 760 Concord Avenue
The grant request is for painting the exterior of the building, sealing the painted roof, and replacing windows on the first floor. The painting is considered general maintenance, and the windows are for the area occupied by the building owner.

· 400 Cliff Street
The grant request is for redoing the ceilings and patching holes in the ceilings, touching up paint in the common areas and installing screens on all windows. This work is considered part of general maintenance. 

· 53 Caledonia Street
Although the projects are consistent with the grant, the committee sited the need for cost estimates from an identified source. The committee encourages the owner to resubmit with complete documentation.

Eligible Applications

· 14 Mountain Avenue
A revised request for $3,000.00 for replacing windows.

· 100 Maple Street
A revised request for $3,000.00 for foam insulation in the basement.



· 35 Steeple Place
A revised application for $3,000.00 for foam insulation in the basement.

· 56 Church Street
A revised application for $2886.50 for foam insulation in the basement.

· 44 Green Street
A request for $3,000.00 for remodeling the kitchen area to create a utility closet and enclosing a porch area.

· 139 Central Street
A request for $2,974.92 for windows. The work was incomplete during the last round of grant selections and is now complete although renovations continue.

· 423 Spring Street
A request for $3,000.00 for foam insulation in the attic, replacement windows, two dormers, and a fire escape platform in the third floor (unit #4).

· 199 Mt. Pleasant Street
A request for $1,565.00 for the installation of gutters.

Before the next meeting, June 8th at noon, please fill out and submit individual scoring sheets on the website. PJ and Joe will confer on how to present the eligible grant requests to the select board, possibly as a package. 

Respectfully Submitted,
Alice S. Kitchel




