Housing Committee Meeting Minutes:  12:30 pm September 11th, 2020 via Zoom
Attendees: Joe K., Pam Dearborn, Irene Nagle, Patricia Janssen, Alice Kitchel, Ron Steen
Committee Mission:  “To support economic growth by improving the overall quality of residential and commercial properties in St. Johnsbury.”

Rental Housing Improvement Incentive Program Update 
Joe K. reached out to awardees to remind them that inspections of the awarded projects are required.  Inspections need to be scheduled this fall to provide the Fire Marshall ample time to inspect all projects.  Awardees were also reminded that all invoices need to be submitted to the town for review.  Both the site inspection and invoice review are required before reimbursements will be sent out.

PJ mentioned that we should draft the process for closing out the open grants at the October meeting.

The group discussed what to do with the remaining $12,000 and whether a third round of funding should be considered.  The group also discussed the idea of a rolling grant where funds would be available first-come-first-serve over a defined timeframe.  This strategy would require more administration and review of applications at the Select Board level.

The group discussed the challenges caused by COVID-19 and decided to focus on grant close-out and program PR.  All agreed that we should hold on to the balance and add it to the 2021 RHIGP.


Economic Development Update:
Joe K. provided an economic development update.  Downtown St. J. has recently seen an uptick in business activity.  There is over 100,000 sf of commercial space that is being developed within the downtown.  The real estate market has been very active as people from more populated areas with higher levels of COVID-19 are turning to less infected rural communities.   Although COVID-19 has created incredible challenges for many businesses in the area, it has also provided many new opportunities in rural communities.
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Several Committee members mentioned that they are hearing positive feedback about St. Johnsbury from outside of the NEK.
Regenerative Housing Symposium:
Irene provided an update on NVDA’s upcoming housing symposium scheduled for Sept. 17th and Sept.  24th at 6:30 pm- 8:30 pm.  Nicole Gratton, an intern for NVDA, pitched the regenerative housing idea to the VT Energy Action Network and was chosen to workshop the idea at the 2020 Network Summit scheduled for October 1 & 2, 2020.

The group thought the idea of a regenerative housing project in St. J. would really hit “our sweet-spot” and would serve our community very well. While many of the other housing committees work to serve our existing population, a regenerative housing project could be a great way to attract both a skilled workforce and retirees to St. Johnsbury. 


Housing Task Force:
The group discussed the idea of a Housing Task Force that would take a 30,000 view of housing in the region.  This group would likely include stakeholders from other housing groups and agencies in the area (CoC, Housing CAN, ++).  Pam mentioned that several of our committee members are also involved in other housing-focused groups and a new task force is not necessary as long as we provide one-another with updates on active housing initiatives.

Meeting adjourned at 2:00pm.  Minutes submitted by JK.

Next meeting- October 09, 2020 at 12:30pm via Zoom.
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