Recreation Committee Meeting
21feb2024 Minutes

Present: Peter V, Justin C, John L, Tara L, Matt R, Rich A, Sarah G, Brittany P, Tom T, Jason M.

start 600 pm

Rec director intro (Jason)

Rec department history and setup (John L)

High level budget overview / current expenses

Regional participation discussion

Waiting for more information on feasibility study RFP

Discussion of adult offerings in rec: increases revenue and participation
Facility discussion

How can we establish affiliations with other groups to strengthen our reach?
Rec director budget to date?

We should generate a list of topics/questions for the consultants
Public/private recreation board - our job is to take input from the public
Recfit has emails to send out a survey for consultants

Finish 655 pm
Notes taken by Peter V



