TOWN OF ST. JOHNSBURY

"Town Manager’s Office
51 Depot Square, Suite 3
St Johnsbury, VT 05819
802-748-3926

S J( JHNSBURY www.stivt.com

Request for Concepts (RFC)

For Development of the Former rkMILES Properties,
at 249, 256, and 258 Bay Street



http://www.stjvt.com/

Introduction

The Town of St. Johnsbury is seeking innovative concepts for the acquisition and future use & development
of Town-owned properties located at 249, 256, and 258 Bay Street, located next to the Trailhead Pavilion in
a rapidly developing area of downtown St. Johnsbury.

The Town has recently acquired these properties, as well as the adjacent 145 Bay Street, to support the
Town’s goal to improve daily resident use, as well as make St. Johnsbury a desirable destination for outdoor
recreation enthusiasts centering around the terminus of the Lamoille Valley Rail Trail (LVRT) and river
access along Bay Street.

This Request for Concepts is intended to identify potential partners, projects, and development
approaches that align with the Town’s goals, and help inform future decisions by the Town regarding
potential sale or development of these properties. Concepts may include any combination of parcels, or
may be submitted as an individual solution for a single parcel.

The Town of St. Johnsbury will review submittals and consider next steps this fall. This Request for
Concepts is exploratory in nature and does not constitute a solicitation for bids or proposals. The Town
reserves the right to accept, reject, modify, or further explore any concept submitted, at any point in the
submission timeline. Submission of a concept does not guarantee selection, partnership, or development
rights.

Background

Downtown St. Johnsbury is experiencing a renaissance as the community transitions from its historic roots as
an industrial center to an experiential economy fueled by arts & culture, outdoor recreation, and hospitality.
In the past five years, a net of 37 new businesses has opened downtown, spurred by key investments in
infrastructure and recognition of the town’s assets as a cultural and service hub in Vermont’s Northeast
Kingdom.

Based on community priorities identified in the 2011, 2017 & 2025 Town Plans, as well as the Vermont
Council on Rural Development’s 2015 Community Visits process, the Town has taken a leadership role in
development of the Bay Street area. The Lamoille Valley Rail Trail—New England’s longest rail trail
which spans 95 miles across the state between Swanton and St. Johnsbury—is a key part of that
development. The Town completed one of the first sections of the LVRT a decade ago and constructed a
Trailhead Pavilion at 195 Bay Street in 2020. Further projects for development include construction of an
extension path along Bay Street to directly connect the trail terminus on South Main Street with the
Pavilion—slated to be completed in 2028, improvements to parking and river access, and private sector
development of adjacent properties.

In the spring of 2026, an opportunity became available to purchase four parcels adjacent to the Trailhead
Pavilion, 145, 249, 256, and 258 Bay Street (commonly referred to as the former rkMILES campus) to build
out much-needed parking and greenspace infrastructure while maintaining control of commercial spaces to
ensure future use that supports the Town’s goals for the Bay Street riverfront corridor. The Town will retain
145 Bay Street to develop daily and overnight parking and green space that will support residents, trail users,
and periodic events. The three other parcels (249, 256, and 258 Bay Street) are available for
developments that bring visitors & residents alike downtown to access amenities and services to
enhance their access to outdoor recreation and strengthen St. Johnsbury’s downtown business core.

This development approach is aligned with the goals for reuse of the properties identified through
community feedback gathered in two public input sessions facilitated by the Northern Forest Center, and



further developed by a Bay Street River Corridor Advisory Group composed of St. Johnsbury Town staff,
business owners, citizens, and organizations with direct ties to St. Johnsbury and its downtown.

Future Uses

Based on the Town Plan and community input, the Town seeks potential partners with a vision for use of the
properties that advances one or more of the following priority sectors:

Outdoor Recreation
o Enhance access to trails, cycling, fishing, paddling, or other recreational opportunities
e Support recreation-based tourism and local participation
e Provide amenities for visitors and residents
e Create connections between downtown and surrounding natural resources

Arts and Culture
o Create opportunities for artistic expression, performance, exhibition, and education
e Celebrate local history, heritage, and creative enterprises
e Support artists, makers, and cultural organizations
e Provide spaces for community gatherings and cultural events

Vermont Food and Agriculture
e Support Vermont farmers, food entrepreneurs, and producers
e Encourage year-round food-related activities and programming
o Create opportunities for markets, culinary experiences, or food education

Community and Economic Vitality
o Strengthen downtown activity and foot traffic
e Support local businesses and entrepreneurship
o Expand commercial and housing opportunities
o Foster year-round use and broad community benefit
o Demonstrate financial and operational sustainability

The Town is particularly interested in concepts that:
e Improve incremental property value and demonstrate economic benefits
o Leverage the property's downtown location and nearby recreational amenities
e Include year-round public access and gathering opportunities
o Strengthen connections among recreation, culture, and local food
o Reflect St. Johnsbury’s character and sense of place
e Incorporate multiple community benefits
e Are realistic and implementable

Property Details

249, 256, and 258 Bay Street are three separate parcels.
e 249 Bay Street—comprises a 9,000-sf commercial/retail building, plus multiple out-buildings and a
sizeable parking lot,
e 256 Bay Street—a 9,000-sf warehouse building,
e 258 Bay Street—a small parking area south of the warehouse building.
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See Attachment A: property cards and maps, and Attachment B: property market analysis.

All three parcels are within St. Johnsbury's Designated Downtown District boundary, which provides
business incentives for qualifying property improvements. All three properties are within walking distance of
downtown businesses, community facilities, and recreational assets.

Prior to the Town’s acquisition of the properties the Town hired an environmental consultant who performed
the following environmental assessment activities:

e ESA Phasel

e ESA Phase Il

o ESA Phase II Supplemental

o Site-Specific Quality Assurance Project Plan Addendum (SSQAPPA)

The Town is currently working with its environmental consultants, the EPA, and the VT DEC to finalize
work plans for the remediation of hazardous materials and implement the plans to mitigate the environmental
issues prior to the transfer of the properties. Environmental documents are available upon request.

Submission Requirements

Interested parties are invited to submit a brief concept package no more than 2 pages long for any
combination of parcels, including:
1. Business/Organization Information: entity or individual name(s), address, phone number, emails, and
brief history or description of activities
2. Concept Summary containing the following elements:
o Identify which parcel or parcels are of interest
e Preliminary business or operational model
e Proposed uses and activities, including if additional partners are identified
e Description of community benefits & economic impact




e Desired implementation timeline
e Optional site plan, sketches, or illustrations

Timeline
e RFC Issued: September 14, 2026
e Questions Due: October 12, 2026 (questions and responses will be provided to those who respond to
the RFC by October 19, 2026)
e Submissions Due: November 23, 2026
e Town Consideration of Next Steps: November & December 2026

The Town hopes to identify next steps, which may include (but are not limited to) public listing of available
properties, issuance of a request for proposals, or pursuing a purchase & sales agreement with potential
partner(s) January-March 2027. All submitters will be contacted at that time with notification of next steps.

Contact Information
Please direct questions, requests for information, and concept submissions to:

Joe Kasprzak

Assistant Town Manager
Town of St. Johnsbury, VT
ikasprzak@stjvt.com

(802) 748-3926 ext. 107

Enclosures:
e Attachment A: property cards and maps
e Attachment B: property market analysis

Links to studies and plans:
e VCRD Action Plan (St. Johnsbury Community Visit Report - 2015 - Vermont Council on Rural
Development)
e St. Johnsbury Town Plan (St. Johnsbury Town Plan)
o Vita Nuova Bay Street Area Market Assessment and Reuse Plan
e SE Group LVRT Economic Impact Study

All documents and project updates can be found on Town of St. Johnsbury’s project webpage at
Town of St. Johnsbury Bay Street Corridor Redevelopment Project .



mailto:jkasprzak@stjvt.com
mailto:jkasprzak@stjvt.com
https://www.vtrural.org/stjohnsbury-2015/
https://www.vtrural.org/stjohnsbury-2015/
https://docs.stjvt.com/index.php/planning-documents/town-plans/1789-st-johnsbury-town-plan-2025-draft/file
https://docs.stjvt.com/index.php/planning-documents/town-plans/2159-bay-street-area-market-assessment-and-reuse-plan/file
https://docs.stjvt.com/index.php/planning-documents/town-plans/2160-se-group-lvrt-economic-impact-analysis-st-johnsbury/file
https://www.stjvt.com/copy-of-armory-redevelopment-project

Attachment A

CAIl Property Card

Town of St. Johnsbury, VT

STJOHNSBURY

GENERAL PROPERTY INFORMATION

BUILDING EXTERIOR

LOCATION: 249 BAY ST ST
ACRES: 1.32

PARCEL ID: 243031
LAND USE CODE: COMMERCIAL
CONDO COMPLEX:
OWNER: ST JOHNSBURY TOWN OF
CO - OWNER:
MAILING ADDRESS: 51 DEPOT SQUARE
ST JOHNSBURY, VT 05819
ZONING:
PATRIOT ACCOUNT #: 1742

BUILDING STYLE: COMM/SMALL
UNITS: 0

YEAR BUILT: 1900

FRAME: WOOD

EXTERIOR WALL COVER: VINYL
ROOF STYLE: FLAT

ROOF COVER: RUBBER

BUILDING INTERIOR

SALE INFORMATION

SALE DATE: 3/27/2026
BOOK & PAGE: 530-145

SALE PRICE: $0
SALE DESCRIPTION: MULTI PTTR
SELLER: FHS HOLDINGS LLC

PRINCIPAL BUILDING AREAS

GROSS BUILDING AREA: 9,413
FINISHED BUILDING AREA: 5,832

BASEMENT AREA: 3,040
# OF PRINCIPAL BUILDINGS: 1

INTERIOR WALL: DRYWALL
FLOOR COVER: LINO/VINYL

HEAT TYPE: FORCED H/W
FUEL TYPE: OIL

PERCENT A/C: False

# OF ROOMS: 0

# OF BEDROOMS: 0

# OF FULL BATHS: 0

# OF HALF BATHS: 1

# OF ADDITIONAL FIXTURES: 0
# OF KITCHENS: 0

# OF FIREPLACES: 0

# OF METAL FIREPLACES: 0
# OF BASEMENT GARAGES: 0

ASSESSED VALUES
LAND: $99,000
YARD: $75,100
BUILDING: $348,700
TOTAL: $522,800
SKETCH PHOTO
z [ ] %,

&Ta(;h nologies

www.cai-tech.com
This information is believed to be correct but is subject to change and is not warranteed.

71212026
Property Information - St_Johnsbury, VT Page 1 of 1



Attachment A (cont.)

CAIl Property Card

Town of St. Johnsbury, VT

S I.]( JHNSBURY

GENERAL PROPERTY INFORMATION

BUILDING EXTERIOR

LOCATION: 256 BAY ST ST
ACRES: 0.16

PARCEL ID: 243029
LAND USE CODE: COMMERCIAL
CONDO COMPLEX:
OWNER: ST JOHNSBURY TOWN OF
CO - OWNER:
MAILING ADDRESS: 51 DEPOT SQUARE
ST JOHNSBURY, VT 05819
ZONING:
PATRIOT ACCOUNT #: 1745

BUILDING STYLE: WAREHOUSE
UNITS: 0

YEAR BUILT: 1950

FRAME: WOOD

EXTERIOR WALL COVER: CORREG STL
ROOF STYLE: GABLE

ROOF COVER: METAL

BUILDING INTERIOR

INTERIOR WALL: MINIMUM
FLOOR COVER: CONCRETE

HEAT TYPE: NONE

SALE INFORMATION

FUEL TYPE: NONE

SALE DATE: 3/27/2026
BOOK & PAGE: 530-145

SALE PRICE: $400,000
SALE DESCRIPTION: MULTI PTTR
SELLER: FHS HOLDINGS LLC

PERCENT A/C: False
# OF ROOMS: 0

# OF BEDROOMS: 0

# OF FULL BATHS: 0
# OF HALF BATHS: 0

PRINCIPAL BUILDING AREAS

# OF ADDITIONAL FIXTURES: 0

GROSS BUILDING AREA: 8,980
FINISHED BUILDING AREA: 8,710

# OF KITCHENS: 0
# OF FIREPLACES: 0

BASEMENT AREA: # OF METAL FIREPLACES: 0
# OF PRINCIPAL BUILDINGS: 1 # OF BASEMENT GARAGES: 0
ASSESSED VALUES
LAND: $56,100
YARD: $0
BUILDING: $247,500
TOTAL: $303,600
SKETCH PHOTO
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www.cai-tech.com

This information is believed to be correct but is subject to change and is not warranteed.

7/2/2026

Property Information - St_Johnsbury, VT

Page 1 of 1



Attachment A (cont.)

CAIl Property Card

Town of St. Johnsbury, VT

GENERAL PROPERTY INFORMATION

BUILDING EXTERIOR

LOCATION: 258 BAY ST ST
ACRES: 0.07

PARCEL ID: 243028
LAND USE CODE: COMMERCIAL
CONDO COMPLEX:
OWNER: ST JOHNSBURY TOWN OF
CO - OWNER:
MAILING ADDRESS: 51 DEPOT SQUARE
ST JOHNSBURY, VT 05819
ZONING:
PATRIOT ACCOUNT #: 1743

BUILDING STYLE:
UNITS: 0

YEAR BUILT: 0

FRAME:

EXTERIOR WALL COVER:
ROOF STYLE:

ROOF COVER:

BUILDING INTERIOR

SALE INFORMATION

SALE DATE: 3/27/2026
BOOK & PAGE: 530-145

SALE PRICE: $0
SALE DESCRIPTION: MULTI PTTR
SELLER: FHS HOLDINGS LLC

PRINCIPAL BUILDING AREAS

GROSS BUILDING AREA:
FINISHED BUILDING AREA:

INTERIOR WALL:
FLOOR COVER:

HEAT TYPE:

FUEL TYPE:

PERCENT A/C: False

# OF ROOMS: 0

# OF BEDROOMS: 0

# OF FULL BATHS: 0

# OF HALF BATHS: 0

# OF ADDITIONAL FIXTURES: 0
# OF KITCHENS: 0

# OF FIREPLACES: 0

BASEMENT AREA: # OF METAL FIREPLACES: 0
# OF PRINCIPAL BUILDINGS: # OF BASEMENT GARAGES: 0
ASSESSED VALUES
LAND: $37,900
YARD: $0
BUILDING: $0
TOTAL: $37,900
SKETCH PHOTO

&Te(;hnologles

www.cai-tech.com
This information is believed to be correct but is subject to change and is not warranteed.

71212026
Property Information - St_Johnsbury, VT Page 1 of 1
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Attachment B- Real Estate Valuation

N\

TIM SCOTT

REAL ESTATE

COMPARATIVE

MARKET ANALYSIS

249 Bay Street, St. Johnsbury, Vermont



Attachment B- ReglfEstate Valuation

A Comparative Market Analysis (CMA) serves as a fundamental tool utilized by real estate professionals to ascertain
the value of a property by juxtaposing it against similar properties in terms of size, features, and location.

When undertaking a CMA for a property, the findings are documented in a comprehensive report. Although there
are no rigid guidelines governing the contents of such reports, they commonly encompass the following key
elements:

e Identification of the subject property alongside comparable properties.
e Recorded sales prices of the properties.

Detailed descriptions of each property under consideration, including acreage.

Square footage measurements for accurate comparison.

e Determination of the fair market value of the subject property based on the comparative analysis conducted.

At Tim Scott Real Estate, we recognize the significance of a thorough CMA in aiding informed decision-making
processes. Vermont properties are often one-of-a-kind, with characteristics that don’t always line up perfectly with
others—so while a CMA provides valuable guidance, it’s just one piece of the puzzle. We take great care in
compiling these reports and are always here to walk through the details with you. Your satisfaction and confidence

in your real estate endeavors are our utmost priority.

(et -

Q) 802-535-9436

(% timetsrevt.com
@) timscottrealestate.com

@) 725 Railroad Street
St. Johnsbury, Vermont

BROKER



Attachment B- Real Estate Valuation

CAIl Property Card

Town of St. Johnsbury, VT

\\Jr](l\\lﬂ RY

GENERAL PROPERTYINFORMATION

BUILDING EXTERIOR

LOCATION: 249 BAY ST ST
ACRES: 1.32

PARCEL ID: 243031

LAND USECODE:COMMERCIAL
CONDO COMPLEX:

OWNER: FHS HOLDINGS LLC

CO - OWNER:

MAILING ADDRESS: PO BOX 1125

MANCHESTER CENTER, VT05255
ZONING:
PATRIOT ACCOUNT #:1742

BUILDING STYLE: COMM/SMALL
UNITS: 0

YEAR BUILT: 1900

FRAME: WOOD

EXTERIOR WALL COVER: VINYL
ROOF STYLE: FLAT

ROOF COVER: RUBBER

BUILDING INTERIOR

SALEINFORMATION

SALE DATE: 11/13/2020
BOOK & PAGE: 463-151

SALE PRICE: $290,000
SALE DESCRIPTION: MULTIPTTR
SELLER: ALLEN LUMBER COMPANY

PRINCIPAL BUILDINGAREAS

GROSS BUILDING AREA: 9,413
FINISHED BUILDING AREA: 5,832
BASEMENT AREA: 3,040

# OF PRINCIPAL BUILDINGS: 1

INTERIOR WALL: DRYWALL
FLOOR COVER: LINO/VINYL

HEAT TYPE: FORCED H/W
FUEL TYPE: OIL

PERCENT A/C: False

# OF ROOMS: 0

# OF BEDROOMS: 0

# OF FULL BATHS: 0

# OF HALF BATHS: 1

# OF ADDITIONAL FIXTURES: 0
# OF KITCHENS: 0

# OF FIREPLACES: 0

# OF METAL FIREPLACES: 0
# OF BASEMENT GARAGES: 0

ASSESSED VALUES
CAND: $99,000
YARD: $75,100
BUILDING: $348,700
TOTAL: $522,800
SKETCH PHOTO
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www.cai-tech.com

This information is believed to be correct but is subject to change and is not warranteed.

2/2/2026

Property Information - St_Johnsbury, VT

Page 1 of 1




02/02/2026 10:04 AM
Commercial Sale
5011677

Closed

OD0@=
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Property Panorama VTour

Note: Report includes Internal fields.
115 LincoIMent B- Real Estate Valuation
St. Johnsbury
Unit/Lot #

VT 05819
Village/Dist/Locale
County VT-Caledonia
Year Built 1957

Building Area Total
Building Area Source

Total Available Area

Total Available Area Source

Zoning St. Johnsbury
Road Frontage Yes

Road Frontage Length 250

Lot Size Acres 2.26

Traffic Count

Loss Factor Percentage
Vacancy Factor

Listed: 8/28/2024 $500,000
Closed: 5/13/2025 $475,000
DOM: 148

Taxes TBD Yes

Tax Year Notes

Tax Annual Amount$0.00
Tax Year 2024
Gross Income

Net Income

Operating Expense

Business Type Development, Hospitality,
Investment, Multi-Family, Office,
Opportunity, Other, Retail

Activation Date

Directions From the intersection of Portland Street and Concord Avenue, continue on Portland
Street East. Turn right on Lincoln (just across from Locally Social). Continue 1.5 blocks to the

property on the left.

Public RemarksThis well built single story building is located conveniently near the downtown district of St. Johnsbury. Just a short distance off of Route 2, this large lot
offers ample parking. This is a former school building with classroom and office spaces as well as a well appointed kitchen and large gymnasium or warehouse space. This
could be a perfect office complex, senior living center, retail space, recreational center, or so much more! Heating system was updated in 2022.

Construction Materials Brick Exterior

BasementNo
Basement Access Type

LEVEL

UNIT 1
UNIT 2
UNIT 3
UNIT 4
UNIT 5
UNIT 6
UNIT 7
UNIT 8

GasNatAval
Water Source Public
Sewer Public

TYPE

STRUCTURE

DESCRIPTION

UTILITIES

Building Number
Total Units
# of Stories 1
Divisible SqFt Min
Divisible SqFt Max
List $/SqFt Total Available

Ceiling Height
Total Elevators
Total Loading Docks
Dock Levelers

Dock Height

Total Drive-in Doors
Door Height

Utilities Cable Available, Telephone Available
Electric Company Fuel
Company Water
Company Phone
Company Cable Company
Internet Service Provider


https://tour.neren.com/115-Lincoln-Street-St-Johnsbury-VT-05819/unbranded

Attachmenl%)-ﬁﬂzstate Valuation
115 Lincoln Street St. Johnsbury VT 05819

Subject to errors, omissions, prior sale, change or withdrawal without notice. Users are advised to independently verify all information. The agency referenced may or
may not be the listing agency for this property. PrimeMLS is not the source of information presented in this listing. Copyright 2026 PrimeMLS.

Listed by: Mathew Ghafoori/RE/Max Heritage



02/02/2026 10:14 AM Note: Report includes Internal fields.

Commercial Sale 1174 MemdHafR/L B- Real Estate Valuation Listed: 1/21/2025 $549,000
5027493 St. Johnsbury VT 05819 Closed: 10/1/2025 $477,000
Closed Unit/Lot # DOM: 182
Village/Dist/Locale Taxes TBD No

County Year Built Tax Year Notes

Building Area Total VT-Caledonia Tax Annual Amount$7,880.78

Building Area Source 1995 Tax Year 2024

Total Available Area 6,170 Gross Income $52,650

Total Available Area Assessor Net Income

Source Zoning Road 6,170 Operating Expense

Frontage Road Assessor

Frontage Length Lot Commercial and

Size Acres  Traffic Mixed Use

Count Loss Factor Yes Business Type Investment, Opportunity,

Percentage Vacancy 100 Other

Factor 1.00 Business Type Use Free Standing Building

Activation Date

= ] -

ooQEk
@0 & B)

Property Panorama VTour

Directions Take Route 5 North from St. Johnsbury; property is on the right just north of
Maple Center Motors

Public RemarksThis 30 year old, 6,000+ SF, commercial, steel frame, building sits on a 1 acre lot right on busy US Route 5 in St. Johnsbury between downtown and
the Green Mountain Mall. It has been used as a retail store/warehouse for a bread company since it was built. It is presently under a triple net lease until the end of
October next year. It would make an ideal spot for your business or you can continue to lease it out and use it as an investment. It's a great opportunity for someone
wanting a high visibility location for a business or wanting to invest for income and future appreciation.

STRUCTURE
Construction Materials Metal, Metal Clad Exterior Building Number
Roof Membrane Total Units 1
Foundation Details Concrete Slab # of Stories 1
Divisible SqFt Min
Divisible SqFt Max
List $/SqFt Total Available $88.98
BasementNo Ceiling Height
Basement Access Type Total Elevators
Basement DescriptionNone Total Loading Docks1
Dock Levelers
Dock Height
LEVEL TYPE DESCRIPTION Total Drive-in Doors
Door Height
UNIT 1 1 Other
UNIT 2
UNIT 3
UNIT 4
UNIT 5
UNIT 6
UNIT 7
UNIT 8
UTILITIES

Heating Blowers, Forced Air, In Ceiling
GasNatAval No

Water SourceCommunity

Sewer Community

Electric 200+ Amp Service, Circuit Breaker(s)

Utilities Site Electric

CompanyGMP Fuel

CompanyAmerigas Water

Company Phone

Company Cable

Company Consolidated Comm.
Spectrum

Internet Service Provider
Cable at Site, Gas On-Site, Telephone at


https://tour.neren.com/1174-Memorial-Drive-St-Johnsbury-VT-05819/unbranded

Attachmenl@?‘?é? Estate Valuation
1174 Memorial Drive St. Johnsbury VT 05819

Subject to errors, omissions, prior sale, change or withdrawal without notice. Users are advised to independently verify all information. The agency referenced may or
may not be the listing agency for this property. PrimeMLS is not the source of information presented in this listing. Copyright 2026 PrimeMLS.

Listed by: Maurice Chaloux/Parkway Realty



02/02/2026 10:23 AM Note: Report includes Internal fields.

Commercial Sale 1049 MemdViaftE B- Real Estate Valuation Listed: 10/4/2023 $500,000
4972830 St. Johnsbury VT 05819 Closed: 2/13/2024 $500,000
Closed Unit/Lot # DOM: 66

Village/Dist/Locale Taxes TBD Yes

Tax Year Notes

County VT-Caledonia Tax Annual Amount

Year Built 2013 Tax Year 2023

Building Area Total 2,720 Gross Income

Building Area Source Net Income

Total Available Area Operating Expense

Total Available Area Source

i3 ZO“:‘Q Commercial
— Eg:d E:g:::g: Length E?; Business Type Office, Retail
e Lot Size Acres 0.78
e B Traffic Count
2 Loss Factor Percentage L.
Vacancy Factor Activation Date

oD@&E1k

@ B '3 S bl Directions From HWY 91, exit 22, take Hospital Drive to the light. Turn left. Property is on
Property Panorama VTour the left.

Public RemarksOffered for sale is an extremely well built and energy efficient structure with high visibility in the heart of St. Johnsbury. With a parking capacity for
over 50 cars, the potential uses are endless. This is currently operated as an auto sales and service center, UHAUL rental Services and Town Taxi Company. The potential
is here for a brewery, distillery, restaurant, office space, warehouse or manufacturing (some uses may be subject to town approval). This property has river frontage but
is not located in the flood zone. The exterior walls are all insulated with spray foam. All lighting is LED. Ceilings have blown-in insulation. There is an existing office /
retail space with a 1/2 bath and kitchen. This property is one of the few that will not need updating or repairs and offers exceptional visibility and accessibility.

STRUCTURE
Construction MaterialsWood Frame, Vinyl Siding Building Number
Roof Asphalt Shingle Total Units
Foundation Details Below Frost Line, Concrete # of Stories 1
Divisible SqFt Min
Divisible SqFt Max
List $/SqFt Total Available
BasementNo Ceiling Height
Basement Access Type Total Elevators
Total Loading Docks
Dock Levelers
Dock Height
LEVEL TYPE DESCRIPTION Total Drive-in Doors2
Door Height 13
UNIT 1
UNIT 2
UNIT 3
UNIT 4
UNIT 5
UNIT 6
UNIT 7
UNIT 8
UTILITIES
Heating Hot Air, Propane Electric Company Fuel
GasNatAval CompanyFred's Water
Cooling Wall AC Units Company Phone
Water SourcePublic Company Cable Company
Sewer Public Internet Service Provider

Electric Circuit Breaker(s)


https://tour.neren.com/1049-Memorial-Drive-St-Johnsbury-VT-05819/unbranded

Aﬂachmenl@ﬁ&?ﬂstate Valuation
1049 Memorial Drive St. Johnsbury VT 05819

Subject to errors, omissions, prior sale, change or withdrawal without notice. Users are advised to independently verify all information. The agency referenced may or
may not be the listing agency for this property. PrimeMLS is not the source of information presented in this listing. Copyright 2026 PrimeMLS.

Listed by: Mathew Ghafoori/RE/Max Heritage



02/02/2026 10:36 AM Note: Report includes Internal fields.

Commercial Sale 2388 PortldHd&tEat B- Real Estate Valuation Listed: 8/28/2025 $529,950
5058728 St. Johnsbury VT 05819 Closed:
Active Under Contract Unit/Lot # DOM: 112
. Village/Dist/Locale Taxes TBD No
L 3 Tax Year Notes
County VT-Caledonia Tax Annual Amount$6,303.00
Year Built 1980 8,528 Tax Year 2025
Building Area Total Other Gross Income
Building Area Source Net Income
Total Available Area Operating Expense
Total Available Area Source
Zoning St. Johnsbury
Eg:g ::g:::g: Length ;SZ Business Type Business, Industrial, Office,
Lot Size Acres 2.65 Other
Traffic Count
Loss Factor Percentage L
Vacancy Factor Activation Date

DODQ@™ % g scheduie a showing

‘@‘ B @ E] lill Directions From the corner of Concord Ave and Portland Street, turn onto Portland Street
Property Panorama VTour towards East St. Johnsbury. Continue to sign on the right, across the street from F.W. Webb

Public RemarksThis commercial property is home to the St. Johnsbury Moose Lodge #1779, a well-known gathering place. This commercial property sits on a 2.65
-acre site with an estimated total building area of about 8,528 sq. ft., providing both interior function rooms and ample parking and open space. It has long served as a
venue for community events, meetings, and social activities. The location gives it good visibility and accessibility. With its flexible layout and sizable lot, the property
has potential for a range of commercial, civic, or event-based uses. Three-phase power is on site as well as a well-equipped bar and kitchen. Don't miss this rare
opportunity to own a large, well-constructed commercial building with excellent visibility for less than a quarter of the cost of new construction.

STRUCTURE
Construction Materials Concrete Exterior Building Number
Roof Metal Total Units
Foundation Details Concrete Slab # of Stories 1
Divisible SqFt Min
Divisible SqFt Max
List $/SqFt Total Available
BasementYes Ceiling Height
Basement Access Typelnterior Total Elevators
Basement DescriptionPartial Total Loading Docks
Dock Levelers
Dock Height
LEVEL TYPE DESCRIPTION Total Drive-in Doors
Door Height
UNIT 1
UNIT 2
UNIT 3
UNIT 4
UNIT 5
UNIT 6
UNIT 7
UNIT 8
UTILITIES
Heating Radiator Utilities Cable Available, Telephone at Site,
GasNatAval Underground Oil  Tank
Water SourcePublic Electric Company Fuel
Sewer Public Company Water
Company Phone

Company Cable Company
Internet Service Provider


https://tour.neren.com/2388-Portland-Street-St-Johnsbury-VT-05819/unbranded

Attachmenl@mgstate Valuation
2388 Portland Street St. Johnsbury VT 05819

Subject to errors, omissions, prior sale, change or withdrawal without notice. Users are advised to independently verify all information. The agency referenced may or
may not be the listing agency for this property. PrimeMLS is not the source of information presented in this listing. Copyright 2026 PrimeMLS.

Listed by: Mathew Ghafoori/RE/Max Heritage
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MAP OF PROPERTIES

Dog Mountain,
Dog Chapel 557

Map data @2026 Google

Subject Property [ Active |l Closed [l Under Contract [l Withdrawn | Leased

Expired/Terminated
Map No. MLS# Address City/Statef/Zip Code Price
1 Sub. Property 249 Bay Street St. Johnsbury VT 05819 £495,487
2 5027493 1174 Memaorial Drive St. Johnsbury VT 05819 £477,000
3 4072830 1049 Memorial Drive St. Johnsbury VT 05819 $300,000
4 5058728 2388 Portland Street St. Johnsbury VT 05819 $529,950
5 5011677 115 Lincoln Street St. Johnsbury VT 05819 $475,000

Informational purposes only. Provided "as is". PrimeMLS expressly disclaims any warranties of merchantability, accuracy, completeness, fitness for a particular purpose
or warranties based on course of dealing or usage in trade. Not an appraisal.
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COMPARABLE PRICE ANALYSIS

Comparable Price ; Price Per

Analysis Fiiee SQFT
Low $475,000 $62.14
Average $495,487 $107.76
High $529,950 $183.82
; : ; Adjusted Price Per

Adjusted Price Analysis Prica SQFT
Low $475,000 $62.14
Average $495,487 $107.76
High $529,950 $183.82

ested List
Sugg $495,487

Price

Informational purposes only. Provided "as is". PrimeMLS expressly disclaims any warranties of merchantability, accuracy, completeness, fitness for a particular purpose
or warranties based on course of dealing or usage in trade. Not an appraisal.
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LOCATION

Location is the single most important factor in determining the value of your home.

COMPETITION

Prospective buyers compare your property against competing properties. Buyers will
perceive value based upon the properties that have sold or are available in the area.

TIMING

Property values are affected by the current real estate market. As the real estate market
cannot be manipulated, a flexible marketing plan should be developed which analyzes the
current marketing conditions and individual features of the property.

CONDITION

The condition of the property affects the price and speed of the sale. As prospective buyers
often make purchases based on emotion, first impressions are important.

Optimizing the physical appearance of your home will maximize the buyer’s perception of
value.

PRICE

Pricing your home properly from the very beginning is an important factor in determining
the length of time it will take to sell your house.



THE IMPURTANCE OF INTELLIGENT PRICING

Asking Price Percentage of
Buyers

+15%

10%
+10% 30%
Market Value 60%

Pf oo-vv\fejd_wey Fnk;e/ will aﬂ—rmj—more/ Fro{»‘yaj—w@ W}
As the graph illustrates, more buyers purchase properties at market value and below. A

significantly lower percentage of buyers purchase above market value. Pricing your home at

or below market value will expose you to a greater number of prospective buyers and
increase your chances of a timely sale.

It the priority of Tim Scott Real Estate to educate our clients about the local market, so
sellers can effectively price their house for a successful sale.



Attachment B- Real Estate Valuation

THANK YOU

e\

TIM SCOTT

REAL ESTATE

Timothy Scott

Broker

@ 802-535-9436 @timscottrealestate

@ tim@tsrevt.com @ timscottrealestate.com
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TIM SCOTT

REAL ESTATE

OMPARATIVE

MARKET ANALYSIS

256/258 Bay Street, St. Johnsbury, Vermont



Attachment B- ReglfEstate Valuation

A Comparative Market Analysis (CMA) serves as a fundamental tool utilized by real estate professionals to ascertain
the value of a property by juxtaposing it against similar properties in terms of size, features, and location.

When undertaking a CMA for a property, the findings are documented in a comprehensive report. Although there
are no rigid guidelines governing the contents of such reports, they commonly encompass the following key
elements:

e Identification of the subject property alongside comparable properties.
e Recorded sales prices of the properties.

Detailed descriptions of each property under consideration, including acreage.

Square footage measurements for accurate comparison.

e Determination of the fair market value of the subject property based on the comparative analysis conducted.

At Tim Scott Real Estate, we recognize the significance of a thorough CMA in aiding informed decision-making
processes. Vermont properties are often one-of-a-kind, with characteristics that don’t always line up perfectly with
others—so while a CMA provides valuable guidance, it’s just one piece of the puzzle. We take great care in
compiling these reports and are always here to walk through the details with you. Your satisfaction and confidence

in your real estate endeavors are our utmost priority.

(et -

Q) 802-535-9436

(% timetsrevt.com
@) timscottrealestate.com

@) 725 Railroad Street
St. Johnsbury, Vermont

BROKER
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CAIl Property Card

Town of St. Johnsbury, VT

STJOHNSBURY

GENERAL PROPERTY INFORMATION

BUILDING EXTERIOR

LOCATION: 256 BAY ST ST
ACRES: 0.16

PARCEL ID: 243029

LAND USE CODE: COMMERCIAL
CONDO COMPLEX:

OWNER: FHS HOLDINGS LLC

CO - OWNER:

MAILING ADDRESS: PO BOX 1125

MANCHESTER CENTER, VT 05255
ZONING:
PATRIOT ACCOUNT #: 1745

BUILDING STYLE: WAREHOUSE
UNITS: 0

YEAR BUILT: 1950

FRAME: WOOD

EXTERIOR WALL COVER: CORREG STL
ROOF STYLE: GABLE

ROOF COVER: METAL

BUILDING INTERIOR

SALE INFORMATION

SALE DATE: 11/13/2020
BOOK & PAGE: 463-151

SALE PRICE: $0
SALE DESCRIPTION: MULTI PTTR
SELLER: FHS HOLDINGS LLC

PRINCIPAL BUILDING AREAS

GROSS BUILDING AREA: 8,980
FINISHED BUILDING AREA: 8,710

INTERIOR WALL: MINIMUM
FLOOR COVER: CONCRETE

HEAT TYPE: NONE

FUEL TYPE: NONE
PERCENT A/C: False

# OF ROOMS: 0

# OF BEDROOMS: 0

# OF FULL BATHS: 0

# OF HALF BATHS: 0

# OF ADDITIONAL FIXTURES: 0
# OF KITCHENS: 0

# OF FIREPLACES: 0

# OF METAL FIREPLACES: 0

BASEMENT AREA:
# OF PRINCIPAL BUILDINGS: 1 # OF BASEMENT GARAGES: 0
ASSESSED VALUES
CAND: 356,100
YARD: $0
BUILDING: $247,500
TOTAL: $303,600
SKETCH PHOTO

&Techno!ugﬂes

www.cai-tech.com

This information is believed to be correct but is subject to change and is not warranteed.

2/2/2026

Property Information - St_Johnsbury, VT

Page 1 of 1
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CAIl Property Card

Town of St. Johnsbury, VT

GENERAL PROPERTY INFORMATION

BUILDING EXTERIOR

LOCATION: 258 BAY ST ST
ACRES: 0.07

PARCEL ID: 243028

LAND USE CODE: COMMERCIAL
CONDO COMPLEX:

OWNER: FHS HOLDINGS LLC

CO - OWNER:

MAILING ADDRESS: PO BOX 1125

MANCHESTER CENTER, VT 05255
ZONING:
PATRIOT ACCOUNT #: 1743

BUILDING STYLE:
UNITS: 0

YEAR BUILT: 0

FRAME:

EXTERIOR WALL COVER:
ROOF STYLE:

ROOF COVER:

BUILDING INTERIOR

SALE INFORMATION

SALE DATE: 11/13/2020
BOOK & PAGE: 463-151

SALE PRICE: $0
SALE DESCRIPTION: MULTI PTTR
SELLER: FHS HOLDINGS LLC

PRINCIPAL BUILDING AREAS

GROSS BUILDING AREA:
FINISHED BUILDING AREA:
BASEMENT AREA:

# OF PRINCIPAL BUILDINGS:

ASSESSED VALUES

LAND: $37,900
YARD: $0
BUILDING: $0
TOTAL: $37,900

INTERIOR WALL:
FLOOR COVER:

HEAT TYPE:

FUEL TYPE:

PERCENT A/C: False

# OF ROOMS: 0

# OF BEDROOMS: 0

# OF FULL BATHS: 0

# OF HALF BATHS: 0

# OF ADDITIONAL FIXTURES: 0
# OF KITCHENS: 0

# OF FIREPLACES: 0

# OF METAL FIREPLACES: 0
# OF BASEMENT GARAGES: 0

SKETCH

PHOTO

&TEJ(I.’U](].()EJJ(}S

www.cai-tech.com
This information is believed to be correct but is subject to change and is not warranteed.

2/2/2026
Property Information - St_Johnsbury, VT Page 1 of 1



02/02/2026 11:50 AM Note: Report includes Internal fields.

Commercial Sale 192 Railroddf§{Ea"t B- Real Estate Valuation Listed: 10/29/2024 $225,000
5020511 St. Johnsbury VT 05819 Closed:
Active Under Contract Unit/Lot # DOM: 232
Village/Dist/Locale Taxes TBD No
Tax Year Notes

County VT-Caledonia Tax Annual Amount$7,141.26

Year Built 1900 Tax Year 2024

Building Area Total 22,165 Gross Income

Building Area Source Assessor Net Income

Total Available Area 31,791 Operating Expense

Total Available Area Source  Assessor

Zoning Mixed Use

Eg:g E:g:::g: Length \2(8(5) Business Type Indust_rial, Office, Rete_lil

Lot Size Acres 0.47 Business Type Use Light Manufacturing,

Traffic Count Warehouse

Loss Factor Percentage Activation Date

Vacancy Factor

O0Q@=1]

ﬂ B & B il Directions Property is on the left at the south end of Railroad ST.
Property Panorama VTour

Public RemarksThis building has had many uses over its lifetime that include grocery distribution, warehouse, furniture store, retail store, offices and more. It is
located just off I-91 and I-93 so there is good traffic by this property daily. There are loading docks on three sides making it easy to move product in and out. There is
also a large parking lot on the side for off street parking and easy delivery at one of the loading docks. The railroad is adjacent providing the possibility for rail delivery
with one of the loading docks trackside. Due to the encroachment of the building there is a long term lease given by the railroad

STRUCTURE
Construction Materials Clapboard Exterior, T1-11 Exterior Building Number 192
Roof Membrane, Asphalt Shingle Total Units
Foundation Details Concrete, Stone # of Stories
Divisible SqFt Min
Divisible SqFt Max
List $/SqFt Total Available $7.08
BasementYes Ceiling Height varies
Basement Access TypeWalkout Total Elevators 1
Basement DescriptionConcrete Floor, Full, Interior Stairs, Unfinished, Walkout Total Loading Docks3
Dock Levelers
Dock Height
LEVEL TYPE DESCRIPTION Total Drive-in Doors
Door Height
UNIT 1
UNIT 2
UNIT 3
UNIT 4
UNIT 5
UNIT 6
UNIT 7
UNIT 8
UTILITIES
Heating Gas Heater, Hot Air, Wall Units, Propane Utilities Available Electric CompanyGreen
GasNatAval No Mountain Power Fuel Company Water
Cooling None Company Phone Company Cable
Water SourcePublic Company
Sewer Public
Electric Circuit Breaker(s) Consolidated
Charter/Spectrum

Internet Service Provider
Cable Available, Propane, Telephone


https://tour.neren.com/192-Railroad-Street-St-Johnsbury-VT-05819/unbranded

Attachmenl@%aa%}tstate Valuation
192 Railroad Street St. Johnsbury VT 05819

=3
7]

SEE AR

it

Subject to errors, omissions, prior sale, change or withdrawal without notice. Users are advised to independently verify all information. The agency referenced may or
may not be the listing agency for this property. PrimeMLS is not the source of information presented in this listing. Copyright 2026 PrimeMLS.

Listed by: Patricia Emery/Parkway Realty



02/02/2026 11:53 AM
Commercial Sale

4981121
Closed

O0Q@=1]

20

& B b

Property Panorama VTour

Note: Report includes Internal fields.
4642 Mem(mtam B- Real Estate Valuation

St. Johnsbury VT 05819
Unit/Lot #
Village/Dist/Locale
County VT-Caledonia
Year Built 1985

Building Area Total
Building Area Source
Total Available Area
Total Available Area Source
Zoning

Road Frontage

Road Frontage Length
Lot Size Acres

Traffic Count

Loss Factor Percentage
Vacancy Factor

Commercial
Yes

800

0.92

Listed: 1/2/2024 $275,000
Closed: 4/10/2024 $275,000
DOM: 51

Taxes TBD No

Tax Year Notes

Tax Annual Amount$6,913.94
Tax Year 2023
Gross Income

Net Income

Operating Expense

Business Type Business, Investment,
Office, Opportunity

Activation Date

Directions Just north of Appalachian Supply, on the opposite side of the road.

Public RemarksTHREE commercial buildings on one site with excellent road frontage, visibility & is a prime location for businesses to thrive! There are two already
well established commercial renters and a vacant building that a buyer could use for their own business needs while the other renters cover your mortgage+, or you
could look to fill the vacant building with another tenant for more cash flow. Located conveniently between St. J and Lyndonville on Route 5, this is a great investment

opportunity!

Construction Materials Other Exterior

BasementNo

Basement Access Type

UNIT 1
UNIT 2
UNIT 3
UNIT 4
UNIT 5
UNIT 6
UNIT 7
UNIT 8

LEVEL

STRUCTURE
TYPE DESCRIPTION
Office
Business Opportunity
Industrial
UTILITIES

Heating Wall Furnace, Wall Units, Propane, Kerosene

GasNatAval

Water SourcePublic
Sewer 1000 Gallon, Concrete, Septic
Electric 100 Amp Service, Circuit Breaker(s)

Building Number 3
Total Units
# of Stories
Divisible SqFt Min
Divisible SqFt Max
List $/SqFt Total Available

Ceiling Height
Total Elevators
Total Loading Docks
Dock Levelers

Dock Height

Total Drive-in Doors
Door Height

Utilities Cable at Site, Propane
Electric CompanylLyndonville Electric
Fuel CompanyFred's Energy & Bournes

Water

Company Phone Company

Cable Company

Spectrum

Internet Service Provider


https://tour.neren.com/4642-Memorial-Drive-St-Johnsbury-VT-05819/unbranded

02/02/2026 11:53 AM Attachment¥28? Estate Valuation Page 1 of 5
4642 Memorial Drive St. Johnsbury VT 05819

| 1&‘
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Subject to errors, omissions, prior sale, change or withdrawal without notice. Users are advised to independently verify all information. The agency referenced may or ~ Prep By:Tim Scott Real Estate
may not be the listing agency for this property. PrimeMLS is not the source of information presented in this listing. Copyright 2026 PrimeMLS. Linda Pakus

Listed by: Amy Bedor/Parkway Realty
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MAP OF PROPERTIES
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Google A 7% Map data €2026 Google

Subject Property B Active B Closed B under Contract B withdrawn I Leased

Expired/Terminated
Map No. MLS# Address CityfState/Zip Code Price
Sub. Property 256 Bay Street St. Johnsbury VT
2 5020511 192 Railroad Street St. Johnsbury VT 05819 $225,000
3 4981121 4642 Memorial Drive St. Johnsbury VT 05819 $275,000

Informational purposes only. Provided "as is". PrimeMLS expressly disclaims any warranties of merchantability, accuracy, completeness, fitness for a particular purpose
or warranties based on course of dealing or usage in trade. Not an appraisal.
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COMPARABLE PRICE ANALYSIS

300000

. Low

. Lverage
D High

[ Subi. Prop

Comparable Price : Price Per

Analysis Fiiee SQFT
Low $225,000 $10.15
Average $250,000 $10.15
High $275,000 $10.15
. . ) Adjusted Price Per

Adjusted Price Analysis Price SQFT
Low $225,000 $10.15
Average $250,000 $10.15
High $275,000 $10.15

Suggested List

F‘!‘-“—' $250,000

Informational purposes only. Provided "as is". PrimeMLS expressly disclaims any warranties of merchantability, accuracy, completeness, fitness for a particular purpose
or warranties based on course of dealing or usage in trade. Not an appraisal.
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LOCATION

Location is the single most important factor in determining the value of your home.

COMPETITION

Prospective buyers compare your property against competing properties. Buyers will
perceive value based upon the properties that have sold or are available in the area.

TIMING

Property values are affected by the current real estate market. As the real estate market
cannot be manipulated, a flexible marketing plan should be developed which analyzes the
current marketing conditions and individual features of the property.

CONDITION

The condition of the property affects the price and speed of the sale. As prospective buyers
often make purchases based on emotion, first impressions are important.

Optimizing the physical appearance of your home will maximize the buyer’s perception of
value.

PRICE

Pricing your home properly from the very beginning is an important factor in determining
the length of time it will take to sell your house.



THE IMPURTANCE OF INTELLIGENT PRICING

Asking Price Percentage of
Buyers

+15%

10%
+10% 30%
Market Value 60%

Pf oo-vv\fejd_wey Fnk;e/ will aﬂ—rmj—more/ Fro{»‘yaj—w@ W}
As the graph illustrates, more buyers purchase properties at market value and below. A

significantly lower percentage of buyers purchase above market value. Pricing your home at

or below market value will expose you to a greater number of prospective buyers and
increase your chances of a timely sale.

It the priority of Tim Scott Real Estate to educate our clients about the local market, so
sellers can effectively price their house for a successful sale.
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THANK YOU

e\

TIM SCOTT

REAL ESTATE

Timothy Scott

Broker

@ 802-535-9436 @timscottrealestate

@ tim@tsrevt.com @ timscottrealestate.com
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