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Project Kickoff Meeting Agenda 

St. Johnsbury Observatory Knob Natural Resources and Recreation Planning 

Project Kickoff Meeting 

April 16, 2025 

5:30 pm 

Virtual Meeting  

Agenda 
 

• Introductions 

• Study area confirmation 

• Goals and desired outcomes discussion 

• Funder requirements 

• Scope of work 

• Schedule requirements and desired timeline 

• Transfer of existing data. For example: 

o Trails 

o Forest management plan 

o Inventories 

o History 

o Citizen science 

• Points of contact 

• Wrap up and Next Steps 

 


