Knob Committee Agenda 2/11/26, 5:30 PM. Welcome Center

Present: Tracy Zschau, Kiko Nobusawa, Barry Moore, David Pacun. Note: others caught in snow
travel.

Minutes:

e Public Comment. None
e Approval of 1/14/26 minutes. Approved
e Draft of possible mission/vision statement (from Arrowwood [AW]).
= Helpful for applications, weigh future activities and proposals.
=  Committee supports the M&V draft.
= Knob Com will be responsible for implementation of Management Plan (MP).
e Spring Public Input session.
= Confirm with AW that they will lead Public Session.
= Note: Okay for MP to be incomplete in places--allows for/requires public input.
= Public Session will be April 8 at normal meeting time (5:30 PM Welcome
Center).
=  Mar 11 meeting will be devoted to MP.
= AW will run Public Input meeting.
e Title/deed: Tracy will forward what VLT has as a start. David will search further
back.
e Re: property sliver across 191. VLT and Town were aware of this sliver at time of
purchase; it was kept out of Conservation Easement as it is largely unusable.
e Updates:
= Northern Forest Center Dec Meeting: many towns are dealing with the same
issues as we are with the Knob.
= SJA Sophomore Stewardship Day-- ideas needed for May 1 (Thursday), 2026
work.
e Meeting adjourned 5:53PM



