Housing Committee Meeting Minutes:  12:30 pm October 09th, 2020 via Zoom
Attendees: Joe K., Pam Dearborn, Patricia Janssen, Alice Kitchel, Ron Steen, Betty Keller, Scott Campbell, 
Committee Mission:  “To support economic growth by improving the overall quality of residential and commercial properties in St. Johnsbury.”

Rental Housing Improvement Incentive Program:  
· The group reviewed PJ’s process document for the RHIGP.
· Joe discussed some of the administrative challenges and communication with applicants.
· [bookmark: _GoBack]Group agreed that the committee should provide coaches to provide TA for future rounds.  Joe, PJ, Alicia and Ron agreed to coach applicants through the next round of grants.

The group discussed the importance of market-rate housing to attract professionals.  Pam and Alicia discussed the housing needs of traveling nurses and locum tenens in the area.  Partnerships may be available with local/regional healthcare providers and property owners to help minimize the risks associated with investing in higher quality housing. 
The group talked about the need for high-quality 1-bedroom units to serve this cohort.  The group questioned how to ‘concretely support’ the creation of high-quality, 1-bedroom rental units?  
· Pam agreed to talk to the leadership team at NCHC
· Joe agreed to talk to the NVRH leadership team
 
Regenerative Housing Symposium:
The group discussed and support the idea of a regenerative housing project in downtown St. J.  Committee members asked what this group can do to help?  To be discussed at the November meeting.

Other Business:
The group talked about the effects that COVD-19 has had on participation in local government and community development initiatives.  In particular, seniors appear to be affected more than other populations.  Visitation policies at senior housing sites and the use of technology for meetings has limited senior’s ability to participate. The group agreed that providing seniors with access to local meetings should be addressed.  The group decided to discuss this at the November meeting.

Meeting adjourned at 2:00pm.  Minutes submitted by JK.

Next meeting- November 13, 2020 at 12:30pm via Zoom.
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